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the inconstancy of the external environment and 
significant changes in the world, Kyrgyzstan 
needs to strengthen the  stability and 
inviolability of the foundations of statehood, 
which is impossible without strengthening the 
constitutional permanence and independence of 
the body of constitutional control.

The developed strategy is a tool for solving these 
problems. It comes primarily from national 
priorities, such as the Constitution, the Law on 
the Constitutional Chamber, and the National 
Strategy for Sustainable Development of the 
Kyrgyz Republic for 2013-2017, the State Target 
Program "Development of the judicial system of 
the Kyrgyz Republic for 2014-2017" (hereinafter 
- STP). 

According to the National Strategy for 
Sustainable Development of the Kyrgyz 
Republic for 2013-2017 the formation of a state 
governed by the rule-of-law and ensuring 
legality is one of the significant priorities of the 
country's development, accordingly, the stability 
of the provisions of the Constitution of the 
Kyrgyz Republic is of decisive importance. 
One of the priorities of the National Strategy is 
the creation of conditions for the effective 
functioning of the judicial system.

In order to implement the objectives of the 
National Strategy and increase the credibility of 
the judicial system, within the framework of the 
ongoing judicial reform of the Jogorku Kenesh 
of the Kyrgyz Republic (Parliament) 
(hereinafter - the JK), the State Target Program 
«Development of the judicial system of the 
Kyrgyz Republic for 2014-2017» was approved 
where the main directions, goals and tasks of 
reforming the judicial system are identified.

The strategy is a comprehensive plan aimed 
at implementing the mission of the 
Constitutional Chamber.  

It identifies specific goals and objectives that 
can have a positive impact on the 
development of the legal system of the state, 
on ensuring access to openness and 
transparency of constitutional justice and 
increasing public confidence in the 
Constitutional Chamber, the independence 
of judges and improving the implementation 
of its decisions. 

To implement the tasks set, the Strategy for the 
Development of the Constitutional Chamber 
defines step-by-step actions, activities, deadlines 
for their implementation, as well as a monitoring 
and evaluation system for execution. The 
Constitutional Chamber will annually sum up 
the implementation of the Strategy and discuss 
them at the annual meeting in order to improve 
the efficiency of its functions and choose the best 
ways of development.

The strategy is for the Constitutional 
Chamber, and may also be of interest to the 
wide audience of citizens, representatives of 
the legal community, government bodies, 
international organizations and other 
interested parties.

We would like to express our gratitude for the 
help of the European Union and UNDP for 
their assistance in the process of creation and 
the publication of this Strategic Plan. 

In conclusion, the Chamber expresses the hope 
that this document will contribute to the 
strengthening of the rule of law, the protection 
of human rights and freedoms, the 
professionalization of the body of constitutional 
justice, and will serve to strengthen 
constitutionalism and consolidate society for the 
future of Kyrgyzstan.

Constitutional Chamber of the Supreme 
Court of the Kyrgyz Republic 
(hereinafter referred to as the Constitutional 
Chamber) with  pleasure represents its 
Development Strategy of the Constitutional 
Chamber for the period 2015-2020 
(hereinafter referred to as Strategy).

The first years of the Chamber's activity 
provided an opportunity to create a new 
tradition of constitutionality in Kyrgyzstan. 
Along with the joy of introducing innovations 
and creation, this will require responsibility and 
decisive action in the period of formation and 
development of the institute.
The Constitutional Chamber should become a 
modern, effective and transparent organization 
that ensures high standards of human rights and 
fundamental freedoms guaranteed by the 
Constitution.

The Constitutional Chamber is one the most 
important institutions in the structure of the 
state, which plays a key role in preserving and 
strengthening the constitutional order of 
Kyrgyzstan.

Instability of the constitutional system leads to 
the weakness of the state, political, social and 
economic instability and to the permanent crisis. 

Currently, the Constitutional Chamber becomes 
the core element of the establishment of the 
basis of the constitutional order, the protection 
of rights and freedoms of man and citizen, 
respect of the principle of separation of powers 
and provision of the constitutional mechanism 
of checks and balances. In its turn, the 
development of constitutionalism is closely 
connected with the stability of the activity of the 
Constitutional Chamber, while preserving its 
independence and impartiality in resolving 
issues within its competence. 

Constitutional stability underpins the stability of 
the state as a whole, and no other important 
initiatives and desires, even with good 
intentions, cannot be higher than constitutional 
stability.

In the conditions of current socio-political events,  

ИЕ

«The Constitutional Chamber acts as 
an agent for implementing provisions 

of the Constitution, facilitates the 
legal resolution of problems in the 

state and prevents their occurrence»

M. Kasymaliev, Chairman of the 
Constitutional Chamber of the of 
the Supreme Court of the Kyrgyz 

Republic

Introduction
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On September 12, 2014, the judges of the Constitutional Chamber discussed and 
unanimously adopted a decision on the need to develop a Development Strategy;

November 14, 2014, in the Constitutional Chamber formed a working group of judges and 
staff of the Office, which conducted:
- 3 extended meetings with the participation of judges and staff;
- 25 thematic meeting workshops;
- 6 meetings of the working group of the Constitutional Chamber.

The process of developing the Strategy of the Constitutional Chamber was completed in 6 
months, during which 34 collegial events were held  

As part of the needs assessment, the 
Chamber conducted an analysis of the 
external and internal state of affairs. During 
the analysis, various strategic tools were 
used: focus group discussions, SWOT 
analysis (identification of strengths and 
weaknesses of the Constitutional Chamber, 
external opportunities, risks and threats, 
with the establishment of the entire system 
of relationships), external context analysis 
using the PESTL method analysis 
(assessment of the external environment, 
global trends in constitutional justice, 
analysis of the needs of beneficiaries, 
analysis of the existing legislative field).

ANALYSIS OF THE EXTERNAL 
ENVIRONMENT

Main conclusions of the analysis.
The study identified the external 
context within which the 
Constitutional Chamber operates and 
the following trends were identified:

Constitutional Courts (hereinafter referred 
to as the CC) in most countries become 
independent, authoritative judicial bodies, 
whose decisions are subject to strict 
enforcement;

A global integration and interpenetration of 
the bodies of constitutional justice is 
happening through the exchange of 
experience;

There is a tendency towards the 
formation of a unified practice of 
constitutional justice and 

aspiration for standardization;

There is a desire of the CC to maximize 
transparency, which is reflected in the 
publication of their decisions, annual 
messages and reports;

The conditions for applying to the 
Constitutional Court are simplified, 
including through on-line appeals;

CCs act solely as legal institutions, and 
not as political bodies, and endure
decisions based on the law without 
political expediency;

The role and significance of the CCs in 
the consideration of global political and 
economic issues and the strengthening of 
judicial constitutional control are 
increasing;

The use of information and 
communication technologies by courts is 
increasing;

The efficiency of the use by the courts of 
the received financial resources is 
increasing.

Analysis of needs of 
beneficiaries 

In the framework of the analysis of the 
needs of beneficiaries, including 
individuals and legal entities, the 
Jogorku Kenesh, its factions, the 
President of the Kyrgyz Republic, the 
Government of the KR, the Prime 
Minister of the KR, bodies of local self-
government, the Prosecutor General of 
the KR, the Akyikatchy (Ombudsman) 
of the KR, the judges of the KR, the 
following needs and expectations from 
the activity of the Constitutional 
Chamber were identified:

Receiving protection of constitutional 
rights and freedoms of man and citizen; 

Restoration of the violated 
constitutional rights of citizens;

Ensuring constitutional legal 
certainty, stability and security;

Strengthening the legal framework through 
the establishment of the rule  of law in 
the country.

The activities of the Constitutional 
Chamber are regulated by the 
following legal acts:

Constitution;

The Constitutional Law "On
The Constitutional Chamber of the 
Supreme Court of the Kyrgyz Republic";

The Constitutional Law "On the Status of 
Judges of the Kyrgyz Republic";

Law "On the Council on the Selection of 

Law "On judicial self-government 
bodies";

The law "On the republican budget of the 
Kyrgyz Republic for 2015 and the forecast 
for 2016-2017";

Rules of Procedure of the Constitutional 
Chamber of the Supreme Court of the 
Kyrgyz Republic;

State Target Program "On the development 
of the judicial system in the Kyrgyz Republic 
for 2014-2017";

The National Strategy for Sustainable 
Development of the Kyrgyz Republic for 
2013-2017;

The international treaties and agreements 
that entered into force and to which the 
Kyrgyz Republic is a party.

The above mentioned documents create 
the prerequisites for the work of the 
Constitutional Chamber.

Needs Assessment

Judges of the Kyrgyz Republic";

Statistics of the development of the Strategy of the Constitutional Chamber
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Needs Assessment

Threats 

When analyzing the external 
environment, the following threats were 
identified that could affect the work of 
the Constitutional Chamber and 
require adequate response methods:

Deficiency of highly professional experts 
and turnover in the judiciary;

Insufficient support from the 
public;

Insufficient understanding of the mission 
of the Constitutional Chamber by state 
bodies, the legal community and society 
as a whole;

Possibility of political pressure on 
the Constitutional Chamber;

Reduction of government funding due to 
the socio-economic crisis, lack of the 
necessary funding; 

Loss of institutional independence and 
reduction of authority; 

Ignoring or delaying the execution of 
decisions of the Constitutional Chamber by 
lawmaking bodies;

Drawing the Constitutional Chamber into 
political processes;

Legal nihilism among the population in 
general;

Possible instability of the political 
situation;

Corruption in bodies of state 
power .

Opportunities 

In addition to threats, opportunities 
were also identified in the external 
environment that could positively 
influence the development of the 
Constitutional Chamber:

The place of constitutional justice as an 
inalienable element of a democratic state 
which is governed by the rule of law;

Recognition of the independence of the 
judiciary as one of the priorities of state 
policy;

The requirement of the society to conduct 
positive changes in the judicial system as a 
whole;

Learning experience in the field of 
constitutional law and interaction with 
international organizations;

Cooperation with the CCs of other 
countries;

Support from the international 
community and the availability of 
donor assistance;

Legislative reforms 

in the judiciary;

Existence of independent media:

Openness to dialogue of all branches of 
power;

Accessibility of constitutional justice;

Existence of functioning bodies of judicial 
self-government (Congress of judges, the 
Council of judges and the Assembly of 
judges).

ANALYSIS OF THE INTERNAL ENVIRONMENT

In assessing the internal environment, 
the strengths and weaknesses of the 
Constitutional Chamber were analyzed.

Strengths

The following strengths of the 
Constitutional Chamber were 
revealed:
Existence of the legislative base 
regulating activity of the 
Constitutional Chamber;

Independence of judges and their 
subordination only to the Constitution 
and laws;

Non-interference in the activities of 
judges in the administration of justice;

Inviolability of judges;

Equal status of judges;

Readiness for openness and 
transparency of activities;

Competence and responsibility of 
judges;

Availability of ethical standards of behavior
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of judges (oath of judges, Code of honor 
of the judge);

Motivated employees striving to 
improve professionalism;

Availability  of internal and external 
communication strategy;

Availability of certain 
infrastructure;

Susceptibility and positive attitude 
towards novelty (to the best 
practices, experience, techniques, 
technologies of constitutional 
justice);

Independent formation of the budget 
of the judicial system;

Organizational and financial 
autonomy;

Social, material and other guarantees of 
the independence of judges;

Tendency to introduce innovative 

technologies in the work of the 
Constitutional Chamber; 

Recognition by the international 
community of the Constitutional 
Chamber (cooperation and membership 
in the Venice Commission and other 
international organizations
in the sphere of constitutional justice).

Weaknesses 

At the same time, the weak points of 
the Constitutional Chamber were 
revealed:
The low level of public trust in the 
judiciary, affecting on the attitude 
towards the Constitutional Chamber;

Absence of a full-fledged mechanism 
for implementing decisions of the 
Constitutional Chamber;

Inadequate work experience among 
some members of the staff of the 
Constitutional Chamber;

Insufficient work on informing the public 
about the activities of the Constitutional 
Chamber;

Not optimal structure of the Office of the 
Constitutional Chamber and the 
imperfection of work processes;

Imperfection of procedural legislation; 

Absence of a methodology for conducting 
a constitutional review;

Lack of structure of the corporate tradition;

Insufficient funding for the activities of 
the Constitutional Chamber; lack of 
resources to organize systematic training 
and exchange of experience of judges and 
staff; insufficient funding for the 
introduction of innovative technologies;

Financial unattractiveness of work 

in the Constitutional Chamber for 
highly professional experts;

The lack of an internal system for 
assessing the performance of judges
and staff members of the 
Constitutional Chamber;

Imperfect system of remuneration 
and social protection in the judiciary;

Weak security and safety system of judges 
and employees of the Constitutional 
Chamber 



16 17

THE CONCEPT 

The supremacy of the Constitution is ensured 
by a truly independent, impartial, competent 
body of judicial constitutional control, free 
from any kind of bias.
Proceeding from this and taking into account 
the demands of the society for conducting 
positive changes in the judicial system, the 
Constitutional Chamber has developed a 
Strategy for its development, which is a 
response to modern challenges and expresses 
the aspiration to the effective administration of 
constitutional justice.

THE VISION AND MISSION OF THE 
CONSTITUTIONAL CHAMBER

In its vision, the Constitutional Chamber of the 
Supreme Court of the Kyrgyz Republic aspires to 
become a professional, independent judicial body 
of constitutional control that acts openly and 
fairly in the interests of the people and highly 
trusted be the society, and whose legal positions 
act as reference points for norm-setting and law 
enforcement agencies.

Based on this, the Constitutional Chamber 
determined for itself the following mission:
The mission of the Constitutional Chamber is to 
protect human rights and freedoms as the 
highest constitutional value. 

To this end, the Constitutional Chamber 
implements fair and impartial constitutional 
justice, protects the basis of constitutional order, 
forms and develops new traditions of 
constitutionalism, ensures supremacy and direct 
application of the Constitution, 

strengthens public confidence in constitutional 
justice, ensures the stability of constitutional 
values, guarantees the stability of constitutional 
principles and norms, and also preserves the 
letter and spirit of the Constitution.

DECLARATION OF VALUES 

The Constitutional Chamber realizes its vision 
and mission in accordance with the 
Declaration of Values, which serves as a guide 
and followed by all judges and staff of the 
Office. The Constitutional Chamber declares 
its adherence to the following most important 
and significant values that determine the 
meaning of its activities:

VALUES:

Protection of rights and freedoms of 
man and citizen; 

The supremacy of the Constitution; 

Independence;

Objectivity and fairness;

Impartiality;

Publicity.

STRATEGIC DIRECTIONS OF 
ACTIVITIES FOR 2015-2020

To implement the vision and mission, the 
Constitutional Chamber defined the 
following strategic directions of its activity:

Ensuring the high quality of the 
administration of constitutional justice; 

Ensuring openness and 
transparency of activities;

Ensuring the efficiency and 
accessibility of constitutional  justice.

For each of these areas, the Chamber has 
identified the relevant strategic goals and 
tasks (see Table 1), which are carried out 
through the implementation of specific 
activities (see Table 2). The implementation 
period of the Strategy is set from 2015 to 2020 
and is necessary to obtain tangible socially 
significant results.

MISSSION 

STRATEGY

GUIDE

CONFIDENCE

OBJECTIVITY
JUDGES

STAFF
VALUES

TRANSPERENCY

SUPREMACY OF THE 
CONSTITUTION 

PROFESSIONALISM

INDEPENDENCE
FAIRNESS

IMPARTIALITY

STABILITY 
CONSTITUTIONAL 

CONTROL
PROTECTION OF HUMAN 
RIGHTS AND FREEDOMS

The concept, vision and 
mission of the 
Constitutional Chamber
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Strategic 
direction

Strategic goals Tasks

1. Ensuring the
high quality of 
the 
administration 
of 
constitutional 
justice

1.1. Ensuring the 
Effectiveness of Acts 
of the Constitutional 
Chamber

1.1.1. Assistance in the development of mechanisms 
for the implementation of acts of the CC

1.1.2. Introduction of the mechanism for monitoring 
the implementation of acts of the CC

1.1.3. Generalization of the practice of constitutional 
justice

1.2. Ensuring the 
independence of the 
Constitutional 
Chamber

1.2.1. Development of financial independence of 
the CC
1.2.2. Ensuring the security of judges and staff of 
the CC

1.3. Professional and 
efficiently 
functioning 
apparatus of the 
Constitutional 
Chamber

1.3.1. Optimization of the structure of the 
Constitutional Chamber Secretariat
1.3.2. Systematic training and professional development 
of staff of the Constitutional Chamber

1.3.3. The introduction of strategic planning in the CC

1.3.4. Creation of a cohesive and organized staff 
apparatus aimed at effective achievement of the 
mission of the Constitutional Chamber

1.4. Integration of the 
Constitutional 
Chamber into the 
system of 
international 
constitutional justice

1.4.1. Expansion of international cooperation

1.4.2. The creation of a Scientific Advisory Board with 
the participation of international experts

2. Openness
and 
transparency of 
the activities of 
the 
Constitutional 
Chamber

2.1. Achievement of 
transparency in the 
activities of the 
Constitutional 
Chamber

2.1.1.Raising awareness of the society about the activities 
of the Constitutional Chamber
2.1.2. The establishment of an effective information and 
communication processes in the Constitutional Chamber

2.1.2. Ensuring transparency of financing and execution 
of the budget of the Constitutional Chamber

3. Effective and
accessible  
constitutional 
justice

3.1. The system of 
electronic 
constitutional justice

3.1.1. Introduction of modern information technologies 
in the activity of the Constitutional Chamber

3.1.2. Creation of the system of electronic legal 
proceedings

Table 1. Strategic goals and objectives of the CC (Constitutional Chamber) Table 2. The Action Plan for the implementation of the strategy

№ Measures/Actions Imple-
mentation
period

Expected results (product)

1 2 3 4
Strategic direction 1. Ensuring the high quality of the administration of constitutional justice

Strategic objective 1.1. Ensuring the effectiveness of the acts of the Constitutional Chamber

Task 1.1.1. Assistance in the development of the mechanism for the implementation of acts of 
the Constitutional Chamber

1 Conduct an analysis of existing 
mechanisms for the implementation 
of acts of constitutional courts

2015
Analytical note is prepared

2 Conduct discussions with the 
expert community on the 
problem of execution of acts of 
bodies of the constitutional 
control

2015

Consultations are conducted and  
recommendations are developed

3 Submit proposals to the legislative 
body on improving the mechanism 
for the implementation of acts of the 
Constitutional Chamber

2015

The recommendations are submitted to 
the subjects of the legislative initiative

4 Conduct an analysis of existing 
mechanisms for monitoring the 
implementation of acts of the bodies 
of constitutional justice

2015

Analytical note is prepared

5 Conduct discussions with the expert 
community on monitoring the 
implementation of acts of the bodies 
of constitutional control

2015

Consultations are conducted and  
recommendations are developed

6 Develop and implement a system for 
monitoring the implementation of 
acts of the Constitutional Chamber

2015
The monitoring mechanism is developed 
and implemented

7 Conduct training for staff of the 
Constitutional Chamber and the 
legislative bodies for the execution  of 
acts of the Constitutional  Chamber

2015 
-2017

Training is conducted

Task 1.1.3. Generalization of the practice of constitutional justice
8 Explore the methodology of 

generalization of practice of bodies 
of constitutional justice

2015- 
2016

Analytical note is prepared

9 Implement best practice of 
generalization of acts of bodies of the 
constitutional justice

2016
The instruction on generalization of 
practice is approved
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№ Measures/Actions
Imple- 

mentation
peruod

Expected results (product)

10 Train staff memebers to use the 
methodology of generalization of the 
practice

2016
Training is conducted

Strategic objective 1.2. Ensuring the independence of the Constitutional Chamber

Task 1.2.1. The development of financial independence of the Constitutional Chamber
11 Development and implementation of 

program budgeting
in  Constitutional Chamber and the 
transition to the planning, execution 
and control over execution

2015-
2020

Program budgeting in
Constitutional Chamber is implemented.
Ensured 100% timely funding according to 
the approved estimates of expenditure for 
the current
year.

12 Acquaintance with the draft budget 
of the Constitutional Chamber of 
participants of the budgetary process 2015 - 

2020

Budget Message of the Constitutional 
Chamber handed to participants of the 
budget process and published on the 
website of the Constitutional Chamber.

13 Participate in the work of the CJ (the 
Council of Judges) in resolving issues 
of independent budget formulation

2016 
-2020

Judge of the Constitutional Chamber 
elected as a member of the CJ

 Task 1.2.2. Ensuring the safety of judges and staff memebers of the Constitutional Chamber

14 Take measures to improve 
building security system of the 
Constitutional Chamber

2015
Unauthorized persons access system to 
the building is set 

15 Upgrade the checkpoint, create an 
access control system, set up an 
external video surveillance system

2015
A modern security system is 
implemented

Strategic objective 1.3. The professional and efficiently functioning Secretariat of the 
Constitutional Chamber

Task 1.3.1. Optimization of the structure of the Secretariat of the Constitutional Chamber
16 Increase the effectiveness of internal 

procedures and their automation
2015-
2016

The main internal procedures 
analyzed, described and prepared for 
further automation
Necessary changes in internal procedures  
are implemented

17 Optimize the structure of the 
Constitutional Chamber Secretariat 
with increasing the number of staff 2015

The new structure of the  Secretariat of 
the Constitutional Chamber is approved, 
which includes the following positions: 
HR specialist, press secretary, an expert 
editor

№ Measures/Actions
Imple- 

mentation
period

Expected results (product)

18 Create a mentoring system for the 
staff of the Secretariat 

2015-
2020

Mentoring system in the Constitutional 
Chamber is created and increasing the 
professionalism of the staff. Mentors have 
undergone the necessary trainings for 
effective implementation of the assigned 
role

Task 1.3.2. Systematic training and professional development of staff of the 
Constitutional Chamber

19 Create a system for assessing the 
staff of the Constitutional Chamber

2015-
2016

The system of key indicators of efficiency 
for each position is created.
An evaluation methodology has been 
created that stimulates the professional 
growth of the staff of the Constitutional 
Chamber.

20 Create an integrated system of 
professional development and 
advanced training of the staff of the 
Secretariat

2015-
2020

A system for improving the 
qualifications of the staff was developed 
and is functioning.

21 Create a mentoring system for the 
staff of the Secretariat

2015-
2020

Mentoring system in the Constitutional 
Chamber is created and increasing the 
professionalism of the staff. Mentors have 
undergone the necessary trainings for 
effective implementation of the assigned 
role

22 Train the staff of the Constitutional 
Chamber to use the CODICES
Database of the Venice Commission 2015-

2016

The  staff of the CC is trained to use 
CODICES DB of the VC

Task 1.3.3. Implementation of the strategic planning system in the Constitutional Chamber

23 Develop a provision on the 
procedure for strategic planning in 
the Constitutional Chamber 2016

Regulations on the procedure of 
strategic planning in the 
Constitutional Chamber is developed 
and approved

24 Provide training of judges and staff 
of the Constitutional Chamber in 
strategic planning

2015-
2020

Training is conducted
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№ Measures/Actions
Imple- 

mentation
period

Expected results (product)

25 Develop and implement a 
monitoring system and regularly 
assess the implementation of the 
Development Strategy of the 
Constitutional Chamber at annual 
reporting meetings

2015-
2020

The system for monitoring and evaluating 
the implementation of the Strategy by the 
Constitutional Chamber has been 
implemented and is effectively functioning.

Task  1.3.4. Creation of a cohesive and organized staff of the Secretariat, aimed at 
effective achievement of the mission of the Constitutional Chamber

26 Create a transparent and fair system 
of motivation and encouragement of 
staff of the Secretariat

2015
The system of motivation and incentives 
for staff of the Secretariat is created

27 Develop corporate culture, with 
the creation of new traditions

2015

The Code of Corporate Rules was 
developed and approved by the general 
meeting of the staff of the Secretariat. 
Socially important projects are being 
implemented.
New corporate traditions have been 
adapted.

28 Develop and approve the Code of 
Ethics for the Staff of the 
Constitutional Chamber on the 
basis of the Code of Ethics for 
Civil and Municipal Employees 
of the Kyrgyz Republic

2015

The Code of Ethics is approved

29 Improve internal vertical and 
horizontal communications and 
feedback system 2015-

2017

Effective communications within the 
Constitutional Chamber are created and 
function through: internal site, bulletin 
board, internal e-mail distribution, etc.

Strategic objective 1.4. Integration of the Constitutional Chamber into the 
system of international constitutional justice

Task 1.4.1. Expansion of international cooperation
30 Conclude/sign memorandums 

with CC of other countries
2015-
2020

Memorandums are signed within which 
events are held.

31 Organize trainings/internships for 
judges and staff of the Constitutional 
Chamber in the CC of other countries

2015-
2020

Trainings/Internships are conducted.

32 Organize the reception of delegations
of judges and staff of other CC of 
other countries in the Constitutional 
Chamber with the aim of sharing 
experience

2015-
2020

Exchange of experience is conducted on 
a periodic basis.

№ Measures/Actions
Imple- 

mentation-
period

Expected results (product)

33 Enter the membership of 
professional international 
organizations (such as the Asian 
Association of Constitutional Courts, 
the Venice Commission, World 
Conference on Constitutional 
Justice)

2015-
2017

Membership in professional organizations.
Judges and staff of the Constitutional 
Chamber participate in working bodies or 
groups of international organizations. 

34 Hold international conferences on 
topical issues of constitutionalism in 
Kyrgyzstan 2015-

2020

International conferences are held at least 
once every two years with the participation 
of judges, experts from other countries and 
international organizations.

35 Take part in  international 
conferences with reports on 
constitutional law and experience of 
Kyrgyzstan 2015-

2020

Promoting the activity of the 
Constitutional Chamber at the 
international level.
Publication speeches of judges of the 
Constitutional Chamber in  international 
publications.

Task 1.4.2. Establishment of a scientific advisory council with the participation of 
international experts

36 Create a database of international 
and national experts of the scientific 
advisory council (hereinafter - SAC) 2015-

2020

Database of highly professional experts is 
created.
The SAC works on a regular basis and 
discusses topical issues of 
constitutionalism.

37 Establish contacts and interaction 
with the leading scientific and 
educational organizations of the 
Kyrgyz Republic

2015-
2016

Memorandums of cooperation are 
signed and actions/events are being held.

38 Constitutional Chamber uses 
systematically international and 
national expertise which provided 
by the members of the SAC 

2015-
2020

Members of the SAC provide expert 
opinion upon request of the Constitutional 
Chamber.

Strategic direction 2. Openness and transparency of the activities of the 
Constitutional Chamber

Strategic goal 2.1. Achievement of transparency in the activities of the Constitutional Chamber

Task 2.1.1. Creation of effective information & communication processes in the 
Constitutional Chamber
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№ Measures/Actions
Imple- 

mentation
period

Expected results (product)

39 Develop the information and 
communication policy of the 
Constitutional Chamber and the plan 
of measures for its implementation

2015

The information & communication 
strategy and the plan of measures of the 
Constitutional Chamber are developed 
and approved.

40 Create an independent press 
service of the Constitutional 
Chamber

2015
The press service is established and  
communicates with mass media, etc.

41 Implement the plan of measures of 
the information and communication 
strategy

2015-
2020

Annual monitoring of the plan 
implementation is conducted.

42 Conduct sociological research to 
evaluate the activities of the 
Constitutional Chamber

2015,
2020 

The evaluation is conducted once every 
five years. Researchs are conducted and 
used in the work.

43 Create the system of open trials 
through on-line broadcasting 2015

The system is created, started and 
allocated on the website of the 
Constitutional Chamber.

Task 2.1.2. Ensuring transparency of financing and execution of the budget of 
the Constitutional Chamber

44 Inform the public about the use of 
the budget of the Constitutional 
Chamber

2015-
2020

Information on the budget of the 
Constitutional Chamber is published on 
the website of the Constitutional Chamber.

Strategic direction 3. Effective and accessible constitutional justice

Strategic goal 3.1. The system of electronic constitutional justice

Task 3.1.1. Introduction of modern information technologies in the activities of 
the Constitutional Chamber

45 Prepare design and estimate 
documentation (hereinafter DED) for 
the technical equipment of the 
Constitutional Chamber

2015

DED is prepared

46 Introduce audio-video recording 
of court proceedings; develop and 
implement appropriate software 2015

Equipment for audio-video recording of 
court proceedings is established. The 
software is developed and implemented.

47 Introduce the system of information 
and technical security 

2015

The system of information and technical 
security in the Constitutional Chamber is 
developed and implemented.

№ Measures/Actions
Imple- 

mentation
period

Expected results (product)

48 Provide the Constitutional Chamber 
with sources of backup 
uninterruptible power supply 2015

Continuity of the activity of the 
Constitutional Chamber is provided by 
sources of uninterrupted power supply.

49 Create an internal common 
information system (Intranet) 2015

Intranet is created and functions.

50 Create an electronic document 
management system (hereinafter 
referred to as "EDMS"), including 
the automated system "Personnel"

2015

EDMS and "Personnel" are created, 
launched and functioning.

51 Ensure the modernization of the 
Constitutional Chamber website 2015

The website of the Constitutional 
Chamber is modernized and functions.

Task 3.2.2. Creation of electronic court system

52 Introduce a system of automatic 
distribution of court cases and 
materials between the judges of the 
Constitutional Chamber

2016

The system of distribution of court 
cases and materials between judges is 
implemented and used.

53 Create an electronic database of 
court decisions of the 
Constitutional Chamber

2015
Database is created

54 Create an electronic system of 
citizens' appeals

2016-
2018

The system is created and implemented on 
the website of the Constitutional Chamber.

55 Create an electronic trial support 
system (internal chat, file sharing, 
etc.)

2015-
2016

The system is created and implemented.

56 Create e-liabrary
2016

E-liabrary is created
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The tasks of the strategy that 
require financial resources

Task 1.3.3.
Implementation of the 
strategic planning system in 
the Constitutional Chamber

Task 1.4.1.
Expanding 
international 
cooperation

Task 1.4.2.
Establishment of a scientific 
advisory council with the 
participation of international 
experts

Task 2.1.1.
Creation of effective 
information and 
communication processes 
in the Constitutional 
Chamber

Task 3.1.1.

Introduction of modern 
information technologies in 
the activities of the 
Constitutional Chamber

Task 3.1.2.
Creation of electronic 
court system

Task 1.1.1.
Assistance in the development 
of the mechanism for the 
execution of acts of the 
Constitutional Chamber

Task 1.1.2.
Introduction of a mechanism 
for monitoring the execution 
of acts of the Constitutional 
Chamber

Task 1.1.3.
Generalization of the 
practice of the 
constitutional justice

Task 1.2.1.
Development of financial 
independence of the 
Constitutional Chamber

Task 1.3.1.
Optimization of the structure of 
the Constitutional Chamber 
Secretariat

Task 1.3.2.
Systematic training and professional 
development of staff of the 
Constitutional Chamber Secretariat

as well as  for the frequency of their 
measurement.
Within the framework of the monitoring a 
working group will be established, which will 
provide an interim report to the Constitutional 
Chamber once every six months on the 
implementation of the Strategy and the achieved 
results, develop and make proposals for 
adjusting the Strategy and increasing the 
efficiency of its implementation.

The working group will 
interact with all 

interested parties, 
including other 

state authorities 
 (the Council of  
Judges,
the Supreme 
Court, the 
Judicial 
Department
 under the  

Supreme Court, 
the Parliament, 

the Government, 
the Ministry of

Finance, etc.)
to provide and 

obtain necessary 
information on the implementation 

of this Strategy.

Based on the monitoring results, the 
responsible persons at the annual meeting of 
the Constitutional Chamber will present a 
consolidated report, which contains 
conclusions on the implementation of the 
Strategy, with inferences and 
recommendations.

For the full implementation of the Strategy 
and consistent progress towards the goals, the 
Constitutional Chamber will monitor and 
evaluate its implementation and determine 
the level of implementation of the targets 
specified in the matrix. According to their 
results will decide on the redistribution of the 
necessary resources, the adjustment of the 
planned tasks and activities.

The President of the 
Constitutional Chamber 
and the Secretary 
General of the 
Constitutional 
Chambers are 
responsible for 
monitoring, as 
persons who have all 
the necessary powers 
and resources to perform 
this task and responsible 
for collecting and 
evaluating the 
designated indicators 
of the Strategy,
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